Life-work Technology
in Practice:
Healthcare

Introduction
Do we “live to work” or “work to live”? In the wake of the Great Resignation, organizations that are peoplefocused, life-aware, adaptable, and resilient have led the race to become employers of choice for those looking
for flexibility and support, both at work and in their personal lives. By embracing the right solutions that reflect
the connections between life and work, Life-work Technology™ can give organizations confidence when it
comes to attracting and retaining the talent they need to be successful. It provides a deeper understanding of
the driving forces behind the work patterns, efficiencies, behaviors, and aspirations of your employees, helping
them discover what inspires them to be the best versions of themselves and do their best work. Life-work
Tech solutions help your organization navigate the vastly different circumstances and needs of each of your
employees, as well as guide you through all the changes brought on by the pandemic.
Many healthcare facilities and providers still operate with disparate, time-consuming processes and systems
in place. With the constant need to monitor compliance rules and stay vigilant about safety risks, and limited
flexibility in their technology, it’s become clear throughout the pandemic that employees want more from their
places of work. The lack of available talent has had a visible impact on the industry — from rising labor costs and
cumbersome shift-swapping processes to unprecedented absences and high levels of burnout — and employers
must do more to utilize smart technology and set their people up for success in these uncertain times.
To illustrate the stark differences that healthcare organizations can experience based on whether or not
they’ve embraced the Life-work Journey with smart technology, let’s take a look at two healthcare facilities
in common scenarios. In both cases, imagine yourself in the shoes of a nurse manager responsible for a
large team of registered nurses. Organization A has not yet taken steps to embrace the Life-work Journey,
and is characterized by reactive, process-driven behaviors and a transactional people management system.
Organization B is taking advantage of Life-work Technology and is much more adaptive as a result, with
proactive, outcome-driven behaviors and the ability to support employee needs and optimize processes.
We’ll examine the general challenges of each organization and walk through a potentially stressful week
in the life of the nurse manager to compare their respective mastery of the Life-work Journey.

By embracing the right solutions that reflect the connections between life
and work, Life-work Technology can give organizations confidence when it
comes to attracting and retaining the talent they need to be successful.

Organization A
Challenges:
• Timekeeping, scheduling, and HR solutions are all
separate, which often necessitates manual workarounds
• Staffing must be adjusted to meet fluctuating patient
demand on a shift-by-shift basis, making it difficult to
flex resources, as that would require real-time visibility
to avoid unplanned overtime
• Nurses and other employees have almost no schedule
flexibility, so absenteeism and turnover are very common
• Delivering safe and quality patient care is a top priority,
along with adhering to all regulatory requirements
Typical week:
• After spending 25–30 hours creating a balanced schedule for the unit, and trying to ensure
all employees’ “sticky note” requests have been considered, the nurse manager submits the
schedule for the next four weeks
• On the next shift, one of the unit’s most seasoned nurses calls in sick, requesting a day off
due to exhaustion
• Instead of searching for another nurse who won’t go into overtime at the end of their 80-hour
week, the charge nurse quickly calls a reliable nurse who lives nearby and is always willing to
take an extra shift:
 – Little did the nurse manager know, but the unit upstairs already had an extra nurse with the
right knowledge, skills, and abilities (KSAs), who had been called off due to low patient volume
 – The upstairs unit nurse who was sent home becomes very frustrated when they find out, and
complains to their supervisor, expressing that they feel the scheduling process is unfair
• The nurse manager makes a note to inform HR of the sick time for the nurse who called out as
well as to complete the process of tracking the absence and the replacement nurse’s new shift
• Midweek, the nurse manager notices that one of the nurses has been clocking in 30 minutes
early to their shift:
 – This is unplanned incremental time, resulting in unnecessary overtime
• The reliable nurse who took the extra shift earlier in the week calls in sick to her midnight shift
later in the week:
 – She has been picking up too many additional shifts and is fatigued
 – Both the charge nurse and nurse manager begin calling and texting dozens of nurses
to see who can fill in, which takes too much time away from the patient care that they
need to attend to
 – Finally, an RN with the right KSAs accepts the open shift — but only after being offered
a shift differential
• After the chaos of the week comes to an end, the nurse manager reconciles all the changes that
occurred to the schedule and realizes that they are over budget for the pay period:
 – It’s now too late to do anything about it, so they must take the hit
• Additionally, the nurse manager must also reconcile all employees’ time to ensure proper pay:
 – They realize that they forgot to inform HR about the absent nurse’s sick time from earlier in
the week, and now must notify payroll — requiring them to manually go into the system and
fix the mistake after the batch file has already been submitted

Organization B
Challenges:
• There are constantly fluctuating inpatient volume and
acuity levels, but they can be addressed with intelligent
automation, making it easy to match demand for care
with clinical labor supply
• Employees are requesting more flexibility and control
over their schedules, and desire the tools to manage them
through mobile technology
• Nurse managers and charge nurses must react and adjust
quickly by making data-driven decisions, but now have realtime operational insights to guide them
• Even though turnover is around the industry average, the facility still wants to ensure that it is
engaging employees, supporting career development, and attracting top healthcare talent
Typical week:
• Nurses receive an automatic mobile app reminder to update their upcoming shift availability
and preferences for the next four weeks
• Using an intelligent, mobile-first, comprehensive workforce management solution for scheduling
and staffing, the schedule for the next four weeks is created for all units, offloading a large
burden for the nurse manager:
 – The tool accounts for the organization’s specific requirements, all while accommodating the
nurses’ shift preferences, KSAs, and availability
• One of the unit’s most seasoned nurses calls in sick and must drop a shift:
 – Using their mobile device at home, they initiate a shift swap
 – The centralized staffing function assesses availability in all units, ensuring that only
nurses who have the right KSAs will be able to see the newly available shift and that
policy adherence is met
 – Another nurse in the unit claims the shift within minutes of its posting; the schedule is
automatically updated, and no further disruptions are caused — certifying that staff morale
is not affected by the change or any potentially unfair advantages
• One of the unit’s nurses shows up 30 minutes early for their shift:
 – They are unable to clock in until the designated shift time starts, so they walk down the street
for a coffee until it is time for their shift to officially start
• During scheduled catch-up time, the nurse manager is able to work on an orientation schedule
for a new nurse starting next week:
 – As part of the organization’s onboarding requirements, the vaccination status of the new
nurse will be visible to the nurse manager once it is verified by the employee
 – The nurse manager can see that the new employee has already gone in and updated their
vaccination status in the mobile app, confirming that they are released to work
• With the extra time saved by not needing to complete disparate administrative tasks, the nurse
manager is able to make rounds and be more visible to staff, patients, and their families

Over the course of just one week, you can see the dramatic differences and positive impacts experienced
by a healthcare facility that embraces Life-work Technology. And this is just the beginning. This model offers
the best possible chance for leaders in healthcare around the world to truly future-proof their organizations
by becoming more resilient, adaptive, and life-aware than ever before.
Employers can proactively identify areas of resource need and address potential problems before they ever
arise. For example, rather than spending hours creating manual schedules that must constantly be revised,
healthcare employers may take a centralized scheduling and staffing approach leveraging their scheduling
solution and enable their employees to work preferred shifts that fit into their busy lives — therefore resulting
in much higher levels of engagement, retention, and overall teamwork.
No matter how workplace norms continue to evolve or what unexpected disruptions await, Life-work Tech
has your back for the long haul.

Employers can proactively identify areas of resource need and address
potential problems before they ever arise.
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